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Have we turned a corner?

South Australia’s tourism sector finished 2025 on a more positive note, with the December
Quarter 2025 Tourism Barometer showing sharp rebounds in the Business Activity and the
Business Outlook indices after natural disasters led to large declines in both indices in the
June and September quarters.

Despite the rebound in the Business Activity index in the December quarter, the index
remained below the neutral level, as it has in six of the past seven quarters. This highlights
the ongoing challenges faced by the South Australian tourism industry in the post-COVID
environment, including escalating operating and staffing costs, insurance as well as
continued economic uncertainty.

Looking ahead, uncertainty and rising costs are likely to hamper the South Australian
tourism industry but hopefully relief is on the horizon. It has been a long, hard slog.

Figure 1: TiCSA Tourism Barometer Dashboard Readings
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Figure 2: TiCSA Tourism Barometer
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Business Activity (Last Three Months)

The main reasons for the positive performance in the December quarter were:

e Introduced new product or service;
* Increased collaboration with other businesses  wsouth Australia is receiving increased

e High season / coming out of low season; positive profile from various influencers.”
e Accessing new markets;
e Adapted product or service; and "Coast is Calling campaign worked well.”

e Increased digital presence.

The main reasons for the negative performance in the December quarter were:

e Decreased visitors to the area; “"Algal Bloom affects and uncertainty.”
e Weaker economy;

e Lack of consumer confidence;
o Decreased rates, prices or visitor "Impact of increased cost of living.”

spend in the business; and
¢ Rising business costs.

Figure 3: Business Activity in the Last Three Months
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Business Activity by Market Segment (Last Three Months)

Despite the improvement in the headline index, all market segments recorded index levels of
below 100 in the December quarter.

The “festivals and events” segments reported the strongest conditions in the quarter, while
conditions were weakest in the “Holiday / Leisure” and “conferences and business meetings”
segments. Just 6% of operators within the “Conference and business meetings” segment
reported an increase in activity, while 44% of the “Holiday / Leisure” segment recorded a
decrease in activity, likely owing to the ongoing impacts of the Algal Bloom.

TiCSA Tourism Barometer — December Quarter 2025 3




.
< »d
&
A
¥
TOURISM INDUSTRY COUNCIL

Figure 4: Business Activity — By Market Segment (December quarter 2025)
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Business Outlook (Next Three Months)

Since the June 2023 trough, the Business Outlook Index rose steadily until June 2025,
signalling optimism for the South Australian tourism sector and overall economy. The algal
bloom and flooding events dampened operator confidence in mid-2025, but a strong
rebound in the index suggests positive momentum for tourism after recent challenges.

Figure 5: Business Outlook for the Next Three Months
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Business Outlook (Next 12 Months)

Results in the December quarter were a welcome improvement from prior quarters. The
proportion of businesses ‘extremely worried’ or ‘worried’ fell to 28% after rising to 48% in
the September quarter, which was the highest level since December quarter 2021 when
COVID-era border closures and vaccine mandates were significantly impacting tourism
activity.

However, the proportion of respondents that were ‘very worried” about the outlook remained
elevated at 10% in the December quarter, highlighting the ongoing negative impact the
algal bloom is having on tourism business confidence in South Australia.

Figure 6: Business Outlook for the Next Twelve Months
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Table 1: The Top Factors Influencing the Future Outlook

Positive Factors Negative Factors
e Bloom is dispersing; e Lack of confidence;
e Lower interest rates; and e High cost of living and broader
e Increasing domestic and international economic conditions; and
flights into Adelaide. e Negative press from Algal Bloom.

Source: Tourism Industry Council South Australia

"Travelers have little confidence in

Lonely Planet listing for Flinders visiting seaside towns.”

Ranges has generated online
awareness.”
"The harmful algal bloom affecting parts
of the SA coastline, influencing visitor

Strong events and festival calendar sentiment and some travel decisions.”

are having an impact.”
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Most tourism businesses continue to report no change in their employment. Following the
impact of the Algal Bloom, there was a rise in the proportion of respondents indicating
employment growth in the June and September quarters. In the December quarter,

however, the proportion of respondents noting an increase in their wage bill declined, which

may indicate that wage inflation is moderating in the tourism sector after a period of

substantial post-COVID growth.
Figure 7: Employment Trends
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Figure 8: Wages Bill
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Data from the ABS Labour Force Survey showed total employment in South Australia in the
accommodation and food services industry rose 3,700 persons to 66,400 in November
quarter 2025.

Strong industry employment growth over the past year (up 8,500 persons, or 14.7%) has
resulted in total employment now surpassing the previous peak recorded in November
quarter 2022. The strong employment growth over 2025 was likely supported by the RBA
cutting interest rates on three occasions throughout the year.

Figure 9: SA Employment, Accommodation and Food Services Industry
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Key Challenges for Tourism Businesses in SA

Similar to recent Barometers, survey respondents continued to cite rising business and staff
costs, insurance costs, lack of staff and lack of cashflow / working capital as key headwinds
facing the industry.

Figure 10: Key Challenges Facing Tourism Businesses
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Investment Outlook

Following the algal bloom, only 32% of South Australian tourism businesses planned
increased investment for the next 12 months in the September quarter 2025, down from
48% in March. This figure rebounded slightly to 38% in December quarter 2025. Although
the overall Index rose to 117, it remains below the pre-COVID average of 129.

Figure 11: Planned Investment
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Statistical Note:

The TiCSA Tourism Barometer December quarter 2025 survey was conducted online 7-14 January
2026 A total of 108 responses were received, representing a margin of error of +/- 9.4% at a
confidence level of 95%.

Airport Passengers

More than 2.25 million total passengers passed through Adelaide Airport in September
quarter 2025, growing 5.5% compared with the same quarter last year. International travel
demand hit a new peak in the September quarter, with over 300,000 international
passengers (increase of 28.4%). Malaysia Airlines will boost the international market further
by expanding to a daily Adelaide—Kuala Lumpur flight from February 2026. Domestic
passenger movements also climbed by 2.7% to 1.95 million. Overall, Adelaide Airport
handled 2.26 million passengers in the September quarter, up 5.5% from the previous year.

Table 2: Adelaide Airport Quarterly Passenger Statistics

Sep Qrt 2025 | Sep Qrt 2024 | Growth (%)
Domestic 1,951 1,900 2.7%
International 305 237 28.4%
Total 2,256 2,138 5.5%

Note: Domestic movements include regional.
Source: Adelaide Airport (2026)
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Visitation and Expenditure

Visitor expenditure in South Australia continued to gradually strengthen in the year ending
September 2025 despite the algal bloom and some flooding events earlier in the year
impacting visitor numbers. Total visitor expenditure rose 1.9% to $10.6 billion in the year.
The increase was driven by an 18% rise in day-trip expenditure and a 23% increase in
international expenditure, with these increases more than offsetting declines in interstate
and intrastate visitor expenditure.

Figure 12: Visitor Expenditure by Type, South Australia
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Table 3: Visitor Expenditure ($m

Day Trip Interstate | Intrastate | International Total Total
NSW | $13,967 $12,140 $19,284 $14,003 $59,394 7.3%
VIC $13,275 $10,000 $13,159 $9,530 $45,965 5.2%
QLD $8,820 $12,418 $15,224 $7,003 $43,466 5.2%
SA $2,564 $3,347 $3,051 $1,610 | $10,572 1.9%
WA $4,407 $3,353 $8,122 $3,334 | $19,215 -1.4%
TAS $720 $2,224 $916 $588 $4,448 -0.5%
NT $241 $1,217 $408 $455 $2,321 24.6%
ACT $445 $1,997 $91 $599 $3,132 -6.7%
Total | $44,438 $46,697 $60,257 $37,121 | $188,513 4.8%

Note: Year ending September.
Source: Tourism Research Australia
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The latest visitor data for the year ending September quarter 2025 show declines in
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intrastate overnight and international visitation from the prior year, but a solid 8% increase
in the high yielding interstate domestic overnight market and a 7% rise in day-trip visitors.

Visitor nights fell for domestic overnight visitors, however there was solid growth amongst

international visitors.

Table 4: Visitors and Nights by Type, South Australia (2025

Day-Trip 16,218 8,474 5,155 982
Annual % Change 7.4% 18.3% 17.0% -32.7%
3-year trend % Change 4.7% 8.9% 8.0% -13.7%
5-year trend % Change 5.6% 9.1% 9.5% -11.2%
Intrastate Overnight 5,765 2,732 1,901 629 16,572
Annual % Change -2.6% 1.0% 7.1% -37.0% -3.4%
3-year trend % Change -1.2% -1.9% 7.0% -17.7% -2.6%
5-year trend % Change 1.9% 2.2% 4.4% -5.2% 1.7%
Interstate Overnight 2,080 768 728 483 8,672
Annual % Change 7.6% 9.7% 32.9% -18.9% -2.1%
3-year trend % Change 12.6% 12.9% 16.4% 7.4% 4.6%
5-year trend % Change 15.1% 19.7% 17.9% 8.1% 11.9%
International 437 153 179 40 14,639
Annual % Change -0.4% 0.1% -0.3% -14.3% 4.3%
3-year trend % Change 66.3% 107.1% 52.2% 50.3% 55.4%
5-year trend % Change 10.8% 4.9% 17.2% 10.5% 18.1%

Note: Year ending September.

Source: Tourism Research Australia
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Domestic interstate (down 8%) and intrastate (down 6%) overnight expenditure fell in the
year ending September 2025, in-part driven by declines in overnight yield for these visitor
types. While the algal bloom would have contributed to the headline decline in expenditure,
falling yields suggest that after a period of sharp price increases, visitors are no longer able
to absorb increases in travel expenses, and are cutting back on expenditure. By comparison,
both day-trip and international yields increased substantially, which may demonstrate
divergence in expenditure patterns. People are less willing to spend heavily on an overnight
trip but are prepared to spend more (albeit a lesser, total amount) on a day-trip.

As demonstrated through previous Barometers, price escalations from tourism operators
have largely been due to tourism businesses increasing prices to address a range of rising

business costs.

Table 5: Expenditure and Yield, South Australia, by T

e (YE Se

tember 2025
Market

Market

Share Share
Expenditure Yield Yield Visitors Expenditure
($m) ($/visitor) ($/night) (%) %

Day-Trip $2,564 $158 5.9% 5.8%
Annual % Change 17.9% 9.8% 6.1% 5.7%
3-year trend % Change 11.8% 6.8% 6.2% 6.0%
5-year trend % Change 16.5% 10.3% 6.4% 5.9%
Intrastate Overnight $3,051 $531 $184 6.5% 5.1%
Annual % Change -6.0% -3.1% -2.9% 7.0% 5.3%
3-year trend % Change 3.1% 4.6% 5.8% 7.1% 5.1%
5-year trend % Change 10.4% 8.5% 8.5% 7.3% 5.7%
Interstate Overnight $3,347 $1,602 $375 7.1% 7.1%
Annual % Change -8.1% -14.9% -8.7% 7.0% 7.6%
3-year trend % Change 8.6% -3.7% 2.8% 6.8% 7.6%
5-year trend % Change 18.7% 3.0% 5.5% 6.3% 7.6%
International $1,610 $3,682 $110 5.5% 3.0%
Annual % Change 22.5% 23.1% 17.5% 5.9% 2.7%
3-year trend % Change 73.7% 4.4% 11.8% 4.6% 2.4%
5-year trend % Change 21.0% 9.2% 2.5% 6.3% 2.8%

Note: Market share represents the historical market share currently, for the previous year and from three/five

years ago.

Source: Tourism Research Australia.
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Report prepared in partnership with Lucid Economics.

Tourism Industry Council South Australia
(TiCSA)

25 Pirie Street

Adelaide SA 5000

Ph: (08) 8110 0123

Email: info@ticsa.com.au



