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As the peak industry body for South Australia’s tourism sector, Tourism Industry Council South Australia (TiCSA)
presents this unified advocacy agenda for South Australia’s tourism industry in the lead-up to the state election in
March 2026. We call on government for increased and sustained investment in tourism that recognises the
industry not just for its nearly $10 billion annual direct economic value, but also for its role in regional vitality, job
creation and community resilience.

TiCSA'’s Strategic Priorities and Key Requests:

Marketing Destination Development

International Visitor Economy Growth Infrastructure & Experience Development

TiCSA calls on the SA Government to: TiCSA calls on the SA Government to:

Increase South Australian Tourism Commission’s (SATC) ¢ Develop a new ongoing tourism-specific government fund to
international marketing appropriation by $15 million per provide low or no interest loans to businesses for priority
year over forward estimates to: tourism infrastructure and experience development projects

in regional South Australia (similar to the Tasmanian
Government’s current $50 million Regional Tourism
Development Loan Scheme)

¢ Drive demand through trade and promotional
partnerships

e Support new and returning aviation services through
marketing and partnership funding to grow consistent
and profitable demand - with the aim of transitioning
seasonal low-frequency routes into year-round daily
services

* Invest $1 million per year over forward estimates in an
expanded government-funded small grants program for small
tourism businesses that are strategically investing in product
and experience development

Impacts:
e Establish offices in key emerging and resurging

markets (e.g. India, Japan and the Middle East) e Stimulate private investment and address operator difficulties
in raising capital and securing loans to invest in their tourism
businesses and infrastructure - particularly in regional South
Australia where the cost of building is 20-40% higher than in
Adelaide and a higher proportion (approximately 95%) of
businesses are small to medium in size

Impacts:

¢ Deliver strong export earnings - international visitors
are high yield, stay longer, and disperse widely across
the state for benefits to regional communities

« Capitalise on the state’s investment in hosting » Enable businesses to grow, innovate and enhance regional
Australian Tourism Exchange (ATE) in May 2026 economies through improved access to cost-effective loans

and grant programs
¢ Regain market share and position South Australia

competitively against other Australian destinations that * Foster development of the extraordinary experiences
are benefitting from record state and territory required to meet visitor expectations and stimulate consumer
government investment in State Tourism Organisations demand in a hyper-competitive global market




Events & Festival

Driving Visitation & Regional Dispersal

Destination Development
Industry Growth & Capability

TiCSA calls on the SA Government to: TiCSA calls on the SA Government to:

» Renew TiCSA's 4-year funding agreement ($2 million ¢ Increase funding for Events South Australia (SATC) to

total over four years via SATC) to deliver targeted
programs that build the capability, sustainability, and
competitiveness of South Australian tourism
businesses (including Quality Tourism Framework,
South Australian Tourism Awards and training) and
provide robust tourism business data to stimulate
investment, build capacity and achieve growth

Continue to support the newly-established South
Australian Aboriginal Tourism Operators Council
(SAATOC) ($2m total over four years) as an
independent professional tourism association
specifically for the advancement of Aboriginal-owned
tourism businesses - and the authoritative voice for
Aboriginal Tourism in South Australia

Prioritise funding to advance regional tourism
including continued support for SATC’s Strengthening
Regional Tourism program and deliverables - with a
focus on promotion of regions, product development
and delivery of opportunities identified in Destination
Management Plans (completed 2025-2026)

Impact:

Support tourism operators to develop strong business
management and service excellence capabilities

Foster innovation, digital adoption, and sustainability
practices within the tourism sector

Enhance workforce skills and professional standards
through training and accreditation programs

Strengthen regional business performance and
participation in the visitor economy

Support sound business decision making and
compelling business cases for investment proposals
through more timely enterprise-level information
specific to region and type of business

Progress key priorities for SAATOC including
incorporation as an independent association,
appointment of Executive Officer and Aboriginal
Trainee, completion of an industry cultural safety audit
and development of a strategic plan
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deliver managed and supported events, the Major
Events Fund and the Regional Event Fund (with
streams for established and developing events)

Increase investment to grow established statewide
events that drive dispersal to regional South Australia
including the History Festival, SALA and the Nature
Festival

Increase support for flagship regional events (such as
Tunarama, Kernewek Lowender Cornish Festival,
Barossa Vintage Festival, Winter Reds and Ceduna
Oyster Festival) and continue efforts to grow the
regional elements of Adelaide-based events including
Santos Tour Down Under and Tasting Australia

Sustain investment in Festival City Adelaide’s sector
capability development programs and support their
vision (in collaboration with TAFE SA) to establish a
national centre of excellence for festival and events
education and training in Adelaide

Sustain investment in Business Events Adelaide to
attract major international business events,
conventions, trade shows and conferences to South
Australia

Impact:

e Leverage the festival and event sector’s ability to

drive visitation to South Australia and dispersal to
regions, especially in off-peak times

Support a thriving and sustainable event and festival
sector in regional South Australia, through a focus not
only on marketing and communications, but also on
building capability and capacity

Ensure a focus on long-term event viability and
consistent community benefit, including growing
supplier businesses and developing the workforce
(including volunteers) necessary to successfully
service events
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Partnerships & Collaboration
TiCSA calls on the SA Government to:

¢ Independently review (in collaboration with TiCSA)
Department for Environment and Water’'s Commercial Tour
Operator (CTO) policies and processes with a view to
managing licensing requirements through a modern and fit for
purpose process, upgrading booking systems, using CTO fees
to support product development, improving consultation and
communication, and waiving licensing fees for Aboriginal
tourism operators undertaking cultural activities on Country
where they have cultural authority

¢ Develop more efficient and user-friendly driver and vehicle
accreditation policies and processes (Department for
Infrastructure and Transport)

e Ensure coordinated and industry-informed responses to cross-
sector adverse events impacting the tourism industry (e.g.
bushfires, droughts, high/low river events and algal bloom)

e Reduce government barriers to sustainable tourism growth
including red tape and bureaucracy, increase transparency,
and provide more support to tourism businesses navigating
government processes when developing new tourism
experiences and infrastructure

To support these initiatives, TICSA advocates for quarterly
meetings between:

e The Premier, Tourism Minister, Chairs of TICSA, SATC and
Australian Hotels Association (SA)

e CEOs of Department of Premier and Cabinet, SATC, TiCSA,
Australian Hotels Association (SA), Department for
Environment and Water, and the Tourism Minister’s Advisor

Key Government Departments and Agencies:

With nature-based tourism identified as a key competitive driver in
the South Australian Tourism Plan 2030, strengthened
collaborations between the tourism industry and Department for
Environment and Water are essential for positive tourism and
environmental outcomes.

In addition TiCSA continues to engage with the following
government departments and agencies to elevate tourism
priorities and strengthen outcomes for the industry:

e Department of Premier and Cabinet

e Department of State Development

e Department for Education

e Department for Infrastructure and Transport

e Department of Primary Industries and Regions
e Department for Housing and Urban Development (PlanSA)
e SafeWork SA

e Forestry SA

e SA Water

e South Australian Skills Commission

o Office for Small & Family Business

e StudyAdelaide
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Industry Consultation

Key issues and priorities have been identified
through TiCSA's Quarterly Tourism Barometer
(business activity and outlook industry survey),
SA Tourism Summit (February 2025), SA Tourism
Conference (June 2025), industry leader
luncheons, meetings with key stakeholders and
Tourism Voice stakeholder dialogue events with

local MPs across regional South Australia (August

2025 - February 2026).

Key Challenges

While there are pockets of growth and
cautious optimism, the broader economy and
environmental challenges (such as drought
and algal bloom), continue to test the
resilience of South Australia’s 20,000 tourism
businesses.

TiCSA's Tourism Barometer (in collaboration
with Lucid Economics - September Quarter
2025) reveals the following top challenges:

e rising business costs
e lack of cash flow and working capital

e |lack of forward bookings or anticipated
activity (predominantly in regions
impacted by algal bloom)

e insurance (cost and availability)
e rising staff costs

e |labour and skills shortages (impact
softening)

Ongoing Priorities

While TiCSA continually advocates for action to
address key business challenges including
rising business costs and insurance availability,
our state election advocacy remains sharply
focused on the highest priority tourism-specific
state issues that can be addressed through
South Australian Government policy levers.

The algal bloom remains a priority, with TICSA
continuing to advocate strongly to government
departments and ministerial advisors for
continued support on behalf of impacted
coastal regions and operators.
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