
Delivering success 

together
Engagement Principles



With a 30 year career in senior 

executive and specialist 

stakeholder engagement roles in 

the private and public sectors, 

Steve Dangerfield’s community 

engagement expertise and 

facilitation skills are well known in 

South Australia. Under his 

leadership, many high profile, 

politically sensitive and high-risk 

projects have been successfully 

delivered – often reversing 

community outrage.

Leslie Wapler has enjoyed a 27 

year career spanning strategic 

and practical, on-the-ground 

communications, marketing and 

engagement across a range of 

industries in the private and 

public sector. Leslie identifies, 

manages and mitigates the 

issues and risks associated with 

complex programs and projects 

impacted by regulatory cycles, 

crisis, change and public 

perception.

Molly Gifford has 7 years 

experience in urban planning 

and community engagement in 

Australia and overseas. With a 

strong passion for community 

and stakeholder engagement 

Molly provides exceptional 

support to the team working to 

build strong relationships to 

deliver project outcomes. 

Our team



Projects we have been 

involved with



Projects we have been 

involved with



Angered

Distressed

Unheard

Worried

Ignored

Not valued

Isolated

Disrespected

Unimportant



Engaged

Valued

Heard

Respected

Important

Supported

Involved

Understood



“More than ever members of 

our society expect to be 

engaged on matters that 

impact them….Failure to 

manage these expectations 

can bring projects to a 

grinding halt”

Guide to procuring engagement services, 

Consult Australia, 2014



What are the triggers 

for engagement?

Financial
Quality 

of life
Health Mandate



The implications of 

getting it wrong



Options



Community 

engagement 

is NOT…

Public Relations (PR)

Selling

Telling

Dealing with the community 
in isolation of project 
decisions

Winning



Community 

engagement 

IS…

Involving

Seeking and acting on opinions / views / 
ideas

Finding common ground and working 
together to deliver mutually acceptable 
outcomes

Influencing project decisions

Bringing communities on the journey 
through well designed engagement 
processes



The win-win principle

Most people tend to think in dichotomies: strong or weak, win or lose.  

But that kind of thinking is fundamentally flawed. It’s based on power 

and position rather than on principle.  Win-win is based on the 

paradigm that there is plenty for everybody, that one person’s success 

is not achieved at the expense or exclusion of the success of others. 

If both parties aren’t winning, both are losing.

The wisdom and teachings of Stephen R. Covey



Keys to success

Knowledge

RELATIONSHIPS 
built on trust

Process



• How does the community 

operate?

• How do they communicate?

• What are their communication 

structures?

• How do they perceive 

themselves?

• Where/who are the gateways?

1.

Know the 
community



Know the community



Power and interest 

rating



Community engagement is 

essentially a relational process 

that occurs at a local level. It 

involves building personal 

relationships with community 

members and groups, based 

on mutual trust and respect.

Australian Institute of Family Studies

2.

Build 
relationships



Relationship 

building 

success

Openness

Transparency

Active listening

Respect

Tone

Clarity

Care

Personality

Style



3.

Set the 
process

Risk = Hazard + Outrage
(Facts)     (Process)

Professor Peter M Sandman



The process

Is the process genuine?

Is the process fair and equitable?

Has the community been given 
opportunity to buy in to the process?

Can the community see value for 
effort?

Will the community feel they have been 
heard, respected and treated well?

Will the process allow the community 
to influence project decisions?



The process

Identification of issues and concerns, interests 
and opportunities

Understanding community tolerances

Developing a vision which incorporates shared 
ground

Allow for discussion and debate

Give space for refinement of the proposal

Provide for a sense of ownership

Ensure communities can see value for effort



Example process



The benefits

Reduced risk of social conflict and 
associated approval delays and costs

Ensuring compliance with the relevant 
legislative framework

Quicker and smoother permitting and 
approvals processes

Reduced risk of criticism and resistance 
from outside parties

Social licence to operate 

Positive reputation



Cost benefits

Valuing Better Engagement
An economic framework to quantify the value of stakeholder engagement for infrastructure delivery, 
Consult Australia and IAP2



Steve Dangerfield

Business Lead, 
Strategy and Engagement

Mob. 0434 474 216

s.dangerfield@promanage.com.au
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